




 

 
 
 

Commercial Property 
Maintenance  

 

 

July 11, 2022 
 
 
Kendra Permuy 
Oak Realty Partners Inc. 
1155 Kelly Johnson Blvd, Suite 302 
Colorado Springs, CO 80920 
 

Re:  111 Coors – Turf to Rock Conversion 
 
Dear Kendra: 
 
Thank you for inviting Commercial Property Maintenance to bid on this special project and for 
your patience as we update the proposal.  We look forward to the opportunity to help you with the 
requested improvements at this property. 

You asked for a proposal for the property located at 111 Coors Blvd. to remove two sections of 
turf and replace removed sections with rock, as reflected on your map below for clarity. Please 
note the amounts set forth below do not include sales tax, which would be additional. 

1. Materials 
a. Riprap Rock 4–8-inch stones (400 tons).……  $24,100.00 
b. Irrigation parts……………………………….                     $480.00 
c. Herbicide……………………………………..                     $330.00 

                                             Total Material…                $24,910.00 

2. Labor……………………………………………..                  $6,600.00 
3. Disposal…………………………………………..                     $425.00 

                     Total Install (tax not included)…….               $31,935.00 

 

CPM’s process would be as follows: 

1. Apply herbicide on the grass areas to kill the grass. This should take two or three 
applications. 

2. Cap all irrigation sprinklers for grass. 
3. Install bubblers to supply water to each tree. 
4. Use a small front-end loader to remove dirt from the curb areas to ensure the curbs can 

maintain the rock within the appropriate area. 



5. Remove debris from construction area. 
6. Add Riprap rock (4–8-inch stones). 

 

We recommend against removing any trees in the areas because they will look very barren after 
doing so. This proposal is valid for 15 days from date of this letter. We will require a deposit for 
amount of the stone purchase and the balance will be due within 30 days from delivery of CPM’s 
final invoice. Please let us know if you have any questions. 

Sincerely, 

 

Stephen Hagedorn 
President 
 
 
      To accept this proposal please return a  
      copy after signing and dating below. 
 
      Signature  ___________________________ 
 

 Date  ______________________________ 
 
 
 



MX-M
101005744025610108



FORM P3: ADMINISTRATIVE DECISIONS AND MINOR AMENDMENTS 
A single PDF file of the complete application including all plans and documents being submitted must be emailed to PLNDRS@cabq.gov 
prior to making a submittal. Zipped files or those over 9 MB cannot be delivered via email, in which case the PDF must be provided to 
City Staff using other on-line resources such as Dropbox or FTP. 
 

 INFORMATION REQUIRED FOR ALL ADMINISTRATIVE DECISIONS OR AMENDMENTS 
       Letter of authorization from the property owner if application is submitted by an agent 
       Zone Atlas map with the entire site clearly outlined and label 
 

 ARCHEOLOGICAL CERTIFICATE 
       Archaeological Compliance Documentation Form with property information section completed 
       Only the information above is required unless the City Archaeologist determines that the application does not qualify for 

a Certificate of No Effect, in which case a treatment plan prepared by a qualified archaeologist that adequately mitigates 
any archeological impacts of the proposed development must be submitted and reviewed for a Certificate of Approval 
per the criteria in IDO Section 14-16-6-5(A)(3)(b) 

 

 MINOR AMENDMENT TO SITE PLAN – ADMIN, EPC, or DRB 
       Justification letter describing, explaining, and justifying the request per the criteria in IDO Section 14-16-6-4(Y)(2) 
       The approved Site Plan being amended 
       Copy of the Official Notice of Decision associated with the prior approval 
       The proposed Site Plan, with changes circled and noted 

Refer to the Site Plan Checklist for information needed on the proposed Site Plan. 
       Completed Site & Building Design Considerations Form in accordance with IDO Section 5-2(D) for new commercial and 

multifamily development except if the development is industrial or the multifamily is less than 25 units  

Minor Amendments must be within the thresholds established in IDO TABLE 6-4-4. Any amendment beyond these 
thresholds is considered a Major Amendment and must be processed through the original decision-making body 
for the request. 

 

 MINOR AMENDMENT TO SITE DEVELOPMENT PLAN APPROVED PRIOR TO THE EFFECTIVE DATE OF THE IDO 
       Justification letter describing, explaining, and justifying the request per the criteria in IDO Section 14-16-6-4(Z)(1)(a) 
       The approved Site Development Plan being amended 
       Copy of the Official Notice of Decision associated with the prior approval 
       The proposed Site Development Plan, with changes circled and noted 

Refer to the Site Plan Checklist for information needed on the proposed Site Plan. 
       Completed Site & Building Design Considerations Form in accordance with IDO Section 5-2(D) for new commercial and 

multifamily development except if the development is industrial or the multifamily is less than 25 units  

Minor Amendments must be within the thresholds established in IDO TABLE 6-4-4. Any amendment beyond these 
thresholds is considered a Major Amendment and must be processed through the original decision-making body 
for the request. 

 
 ACCELERATED EXPIRATION SITE PLAN 

      Justification letter describing, explaining, and justifying the request per the criteria in IDO Section 14-16-6-4(X)(2)(c) 
      Site Plan to be Expired  
 

 ALTERNATIVE SIGNAGE PLAN 
       Proposed Alternative Signage Plan compliant with IDO Section 14-16-5-12(F)(5) 
       Justification letter describing, explaining, and justifying the request per the criteria in IDO Section 14-16-6-5(C)(3)(b) 
       Required notices with content per IDO Section 14-16-6-4(K) 

     Office of Neighborhood Coordination notice inquiry response and proof of emailed notice to affected 
Neighborhood Association representatives 

       Sign Posting Agreement 
 

 ALTERNATIVE LANDSCAPE PLAN 
 

      Justification letter describing, explaining, and justifying the request per the criteria in IDO Section 14-16-5-6(C)(16) 
      Landscape Plan  
 

 

 

            

Revised 2/15/22 
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Apply herbicide

Apply herbicide to kill existting grass in the circled areas.
Cap irrigation for grass. Add drip irrigation for existing trees.
Remove dirt from curb areas to make room for rocks.
Fill areas with 4-8 rip-rap rocks.

Proposed Site Plan
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Kendra Permuy

From: Kristine Gipe <KGipe@1045inc.com>
Sent: Monday, March 15, 2021 1:58 PM
To: Keri Ashley
Subject: 2021 Kroger Store Budget Request
Attachments: image002.emz; image004.emz

March 15, 2021 

Oak Realty Partners Inc ‐ Coors 

1155 Kelly Johnson Blvd Ste 302 

Colorado Springs, NM 809200000 

keri@oakrealtypartners.com 

Sent via E‐mail. 

Re: 2021 Budget Request – Division Number 706, Facility Number 00498 

111 Coors Nw, Alb  

Landlord: 

As  you have been previously notified,  The Kroger Co.  (“Kroger”) has  retained  the  services of  1045,  LLC  to

represent Kroger and act as their single point of contact for Common Area Maintenance including but not limited

to reconciliations and budgets.  
We are excited to build this partnership with you and ask the following: 

 Submit your 2021 annual common area budget to CAM@1045inc.com no later than March 31, 2021.

 Reference your Division and Store Number, located above, on all communications.

 Send all budgets, reconciliations and questions to CAM@1045inc.com

If the annual budget has already been submitted, we thank you. 

All of us at 1045 look forward to working with you.  

The following email establishes the 
relationship between Kroger/Smith's
and 1045.
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Kendra Permuy

From: Nathalie Fuller <NFuller@1045inc.com>
Sent: Monday, August 1, 2022 3:33 PM
To: Keri Ashley
Cc: Carly Schreibeis
Subject: RE: Smith's #498 - City of Albuquerque Requirement
Attachments: Transactions_2207261420.pdf

Importance: High

Keri 
 
The rock project has been approved. Please move forward.  
 
Furthermore, I have reached out to the CAM department, and they have changed the CAM impound today from 
$6,786.14 to $10,015.18, with a catch‐up payment of $25,832.32. due to the rock project. You should be seeing the 
payment adjusted hopefully for August payment otherwise you will see the change in September.  
 
As you are aware Laura Barnes is no longer with the company, and I have added Carly Schreibeis to our email as she is 
the one who takes care of CAM reconciliations. Carly needs the backup for reconciliation regarding 2019, 2020 and 
2021.  
 
I am confused regarding the statement attached stating Smith’s owes $5,262.25 for July 2022 CAM, but the catch‐up 
payment for CAM is $25,832.32 regarding the CAM. That is almost $20,000 difference. Will you please be so kind to send 
us the recon.  
 
Kind Regards, 
 

 
Nathalie Fuller | Property Manager 
nfuller@1045inc.com 
1550 S Redwood Rd | Salt Lake City, UT 84104 
801.974.1477 
www.1045realestate.com 
 

 

 
 

From: Keri Ashley <Keri@oakrealtypartners.com>  
Sent: Friday, July 29, 2022 1:47 PM 
To: Nathalie Fuller <NFuller@1045inc.com> 
Subject: FW: Smith's #498 ‐ City of Albuquerque Requirement 
Importance: High 
 
Hi Nathalie, 
 

The following email establishes 
Smith's consent to the project 
(through 1045)

Kendra
Highlight
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Any update on this?  
 
Thanks, 
Keri 
 
Keri Ashley 
Oak Realty Partners, Inc. 
1155 Kelly Johnson Blvd., Suite 302 
Colorado Springs, CO 80920 
303‐318‐0100 
303‐888‐1036 (Cell) 
 

From: Keri Ashley  
Sent: Tuesday, July 26, 2022 2:23 PM 
To: Nathalie Fuller <NFuller@1045inc.com> 
Subject: FW: Smith's #498 ‐ City of Albuquerque Requirement 
Importance: High 
 
In follow up to our call, please see my email below and the attached documents along with the transaction ledger that 
shows the monthly underpayment. Please reply to this email confirming Smith’s agrees to the contract and let me know 
how you would like to handle the payment.  
 
Keri Ashley 
Oak Realty Partners, Inc. 
1155 Kelly Johnson Blvd., Suite 302 
Colorado Springs, CO 80920 
303‐318‐0100 
303‐888‐1036 (Cell) 
 

From: Keri Ashley  
Sent: Monday, July 11, 2022 10:17 AM 
To: Nathalie Fuller <NFuller@1045inc.com> 
Subject: Smith's #498 ‐ City of Albuquerque Requirement 
Importance: High 
 
Hi Nathalie, 
 
I hope you are doing well. You may recall that the City of Albuquerque sent both of us a letter regarding the property 
being in violation of the City’s Nuisance Ordinance. We’ve stayed in contact with the City regarding this and they have 
highly recommended that we replace the grass areas near Walgreens and the Smith’s gas pad with rock in order to make 
the area less appealing for homeless people to hang out, sleep on, etc. We received two bids to do this work (please see 
attached from Oro and CPM). We are proposing to move forward with CPM as they are the current landscaper at the 
property and their quote is the lowest ($31,935.00 plus tax). Please confirm Smith’s approval to pay their 50.82% share 
of the cost (50% payment due upon signing the contract and 50% payment due upon completion of the work).  
 
Please note that the City has been very patient with us regarding this matter. We are at the point where we feel the 
work will benefit all parties and think we should move forward as soon as possible. Please let me know if Smith approves 
as soon as possible.  
 
Thanks, 
Keri 
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Keri Ashley 
Oak Realty Partners, Inc. 
1155 Kelly Johnson Blvd., Suite 302 
Colorado Springs, CO 80920 
303‐318‐0100 
303‐888‐1036 (Cell) 
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