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o Lower Initial Investment: Smaller parcels can be developed incrementally, which reduces the 
upfront financial burden on our client. This allows the client to phase their investments according 
to market conditions and funding availability.

o Spreading Risk: By dividing the larger tract into several smaller ones, my client reduces financial 
exposure on any single project. If one parcel encounters development issues, it doesn’t jeopardize 
the entire tract’s value or the developer’s financial stability. 

o Flexibility in Development: Our client can adjust their development plans for individual parcels 
based on changing economic conditions, local market demands, or regulatory environments. This 
flexibility will be crucial in managing risks associated with a large-scale development such as this. 

o Managing Construction Costs 
o Phased Development: Smaller parcels allow for phased construction, which will align better with 

cash flow and reduce carrying costs. My client can prioritize certain parcels based on their 
profitability or readiness for development. 

o Economies of Scale in Purchasing and Contracting: When developing smaller parcels, it's easier to 
manage construction resources and logistics. My client can negotiate better terms with contractors 
and suppliers for each phase or parcel, potentially lowering overall costs. 

o Simplifying Infrastructure Development 
o Cost-Effective Infrastructure Development: Developing infrastructure such as roads, utilities, and 

public services can be more manageable and less costly when done incrementally for smaller 
parcels.  
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