
Activity ID Activity Name Planned
Duration

Remaining
 Duration

Start Finish

Los Altos ParkLos Altos Park 190 190 18-Apr-22 18-Jan-23

MilestonesMilestones 1 1 18-Apr-22 18-Apr-22

A1030 New Activity 1 1 18-Apr-22 18-Apr-22

A1040 New Activity 1 1 18-Apr-22 18-Apr-22

A1280 New Activity 1 1 18-Apr-22 18-Apr-22

A1000 New Activity 1 1 18-Apr-22 18-Apr-22

Mobilizations & ProcurementMobilizations & Procurement 51 51 18-Apr-22 28-Jun-22

A1010 Mob Trailer 1 1 18-Apr-22 18-Apr-22

A1190 SWPPP 1 1 18-Apr-22 18-Apr-22

A1200 Fencing 1 1 18-Apr-22 18-Apr-22

Authority CoordinationsAuthority Coordinations 30 30 18-Apr-22 27-May-22

A1020 PNM Temp Power 20 20 18-Apr-22 13-May-22

A1160 PMN Perm Power 30 30 18-Apr-22 27-May-22

A1170 ABCWUA SAS Tie-In 10 10 18-Apr-22 29-Apr-22

A1180 ABCWUA Water Tie-In 10 10 18-Apr-22 29-Apr-22

Contract ProcurementContract Procurement 1 1 18-Apr-22 18-Apr-22

A1070 J&E - Plumbing Utilities 1 1 18-Apr-22 18-Apr-22

A1210 - Landscaping 1 1 18-Apr-22 18-Apr-22

A1220 - Earthwork 1 1 18-Apr-22 18-Apr-22

A1230 - Framing 1 1 18-Apr-22 18-Apr-22

A1240 - EIFS 1 1 18-Apr-22 18-Apr-22

A1250 - Perminent Fencing 1 1 18-Apr-22 18-Apr-22

A1260 Hannah - Building Plumbing 1 1 18-Apr-22 18-Apr-22

A1270 MWI - Elecrical 1 1 18-Apr-22 18-Apr-22

Materiel ProcurementMateriel Procurement 50 50 19-Apr-22 28-Jun-22

SubmittalsSubmittals 10 10 19-Apr-22 02-May-22

A1100 Light Poles 10 10 19-Apr-22 02-May-22

A1140 Utility Submittals 10 10 19-Apr-22 02-May-22

Orders & Lead TimesOrders & Lead Times 40 40 03-May-22 28-Jun-22

A1080 Light Poles 40 40 03-May-22 28-Jun-22

A1150 Order/Deliver Utility Materiels 10 10 03-May-22 16-May-22

Phase 1 - Area 6 Pool AccessPhase 1 - Area 6 Pool Access 50 50 18-Apr-22 27-Jun-22

Under GroundUnder Ground 35 35 18-Apr-22 06-Jun-22

A1060 Rough Grading 3 3 18-Apr-22 20-Apr-22

A1290 SD R.I. 5 5 17-May-22 23-May-22

A1300 Water Line R.I. (under road only) 2 2 24-May-22 25-May-22

A1310 Elecrtical Rough In (Minimun to Open the Road) 5 5 26-May-22 02-Jun-22

A1320 Landscape Sleeving 2 2 03-Jun-22 06-Jun-22

Build OutBuild Out 17 17 03-Jun-22 27-Jun-22

A1050 Curb & Gutter 7 7 03-Jun-22 13-Jun-22

A1330 Raised Speed Platform 4 4 14-Jun-22 17-Jun-22

A1340 Dumpster Enslosure Foundation 2 2 20-Jun-22 21-Jun-22

A1350 Dumpster Enclosure Screen Wall 3 3 22-Jun-22 24-Jun-22

A1360 Basecourse & Blue Top 1 1 22-Jun-22 22-Jun-22

May Jun Jul Aug Sep Oct Nov Dec

2022

18-Apr-22, Milestones

New Activity

New Activity

New Activity

New Activity

28-Jun-22, Mobilizations & Procurement

Mob Trailer

SWPPP

Fencing

27-May-22, Authority Coordinations

PNM Temp Power

PMN Perm Power

ABCWUA SAS Tie-In

ABCWUA Water Tie-In

18-Apr-22, Contract Procurement

J&E - Plumbing Utilities

- Landscaping

- Earthwork

- Framing

- EIFS

- Perminent Fencing

Hannah - Building Plumbing

MWI - Elecrical

28-Jun-22, Materiel Procurement

02-May-22, Submittals

Light Poles

Utility Submittals

28-Jun-22, Orders & Lead Times

Light Poles

Order/Deliver Utility Materiels

27-Jun-22, Phase 1 - Area 6 Pool Access

06-Jun-22, Under Ground

Rough Grading

SD R.I.

Water Line R.I. (under road only)

Elecrtical Rough In (Minimun to Open the Road)

Landscape Sleeving

27-Jun-22, Build Out

Curb & Gutter

Raised Speed Platform

Dumpster Enslosure Foundation

Dumpster Enclosure Screen Wall

Basecourse & Blue Top
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A1370 Asphalt Prep/Place 2 2 23-Jun-22 24-Jun-22

A1380 Swap Public Enterance 1 1 27-Jun-22 27-Jun-22

Phase 2 - Main ProjectPhase 2 - Main Project 170 170 18-Apr-22 19-Dec-22

Communtiy BuildingCommuntiy Building 120 120 28-Jun-22 19-Dec-22

A1120 Pad Over-Ex / Prep 5 5 28-Jun-22 06-Jul-22

A1390 Building U.G. SAS & Gas 5 5 07-Jul-22 13-Jul-22

A1400 Building U.G. Elecrtical 5 5 07-Jul-22 13-Jul-22

A1410 Building U.G. 1 1 14-Jul-22 14-Jul-22

A1420 Dig Footings/Place rebar 10 10 15-Jul-22 28-Jul-22

A1430 Place footings 2 2 29-Jul-22 01-Aug-22

A1440 Prep Slab & Wire mesh 5 5 02-Aug-22 08-Aug-22

A1450 Place SOG 2 2 09-Aug-22 10-Aug-22

A2140 Layout/Framing 10 10 11-Aug-22 24-Aug-22

A2440 Exterior Sheathing 10 10 25-Aug-22 08-Sep-22

A2450 Interior R.I. 10 10 09-Sep-22 22-Sep-22

A2530 Roofing 10 10 09-Sep-22 22-Sep-22

A2460 Insulation 5 5 23-Sep-22 29-Sep-22

A2540 Exterior Finishes 15 15 23-Sep-22 13-Oct-22

A2470 Sheetrock & T&T 15 15 30-Sep-22 20-Oct-22

A2480 Cieling Finishes 10 10 21-Oct-22 03-Nov-22

A2490 Floor Finishes 10 10 04-Nov-22 17-Nov-22

A2500 Plumbing Accesories 5 5 18-Nov-22 28-Nov-22

A2510 Div 10 5 5 29-Nov-22 05-Dec-22

A2520 Interior Paint/Finishes 10 10 06-Dec-22 19-Dec-22

FieldsFields 97 97 28-Jun-22 14-Nov-22

Field 1Field 1 67 67 28-Jun-22 03-Oct-22

A1130 Rough Grading 3 3 28-Jun-22 30-Jun-22

A1500 Utillity Rough-In 5 5 01-Jul-22 11-Jul-22

A1480 Elecrtical Rough-In 5 5 12-Jul-22 18-Jul-22

A1490 Landscape Rough-In 5 5 19-Jul-22 25-Jul-22

A1510 Dugout Foundations 3 3 26-Jul-22 28-Jul-22

A1520 Erect Dugout 4 4 29-Jul-22 03-Aug-22

A1530 Site Concrete 7 7 04-Aug-22 12-Aug-22

A1540 Fine Grading 4 4 15-Aug-22 18-Aug-22

A1550 Dig/Place LPFs 5 5 15-Aug-22 19-Aug-22

A1560 Set LPs & Pull Wire 3 3 22-Aug-22 24-Aug-22

A1570 Boundry Fencing 10 10 25-Aug-22 08-Sep-22

A1580 Build & Place Bleachers 7 7 09-Sep-22 19-Sep-22

A1590 Sod & Sprinkler Heads 10 10 20-Sep-22 03-Oct-22

Field 2Field 2 74 74 01-Jul-22 17-Oct-22

A1600 Rough Grading 3 3 01-Jul-22 07-Jul-22

A1610 Utillity Rough-In 5 5 12-Jul-22 18-Jul-22

A1620 Elecrtical Rough-In 5 5 19-Jul-22 25-Jul-22

A1630 Landscape Rough-In 5 5 26-Jul-22 01-Aug-22

A1640 Dugout Foundations 3 3 02-Aug-22 04-Aug-22

A1650 Erect Dugout 4 4 05-Aug-22 10-Aug-22

May Jun Jul Aug Sep Oct Nov Dec

2022

Asphalt Prep/Place

Swap Public Enterance

Pad Over-Ex / Prep

Building U.G. SAS & Gas

Building U.G. Elecrtical

Building U.G.

Dig Footings/Place rebar

Place footings

Prep Slab & Wire mesh

Place SOG

Layout/Framing

Exterior Sheathing

Interior R.I.

Roofing

Insulation

Exterior Finishes

Sheetrock & T&T

Cieling Finishes

Floor Finishes

Plumbing Accesories

Div 10

14-Nov-22, Fields

03-Oct-22, Field 1

Rough Grading

Utillity Rough-In

Elecrtical Rough-In

Landscape Rough-In

Dugout Foundations

Erect Dugout

Site Concrete

Fine Grading

Dig/Place LPFs

Set LPs & Pull Wire

Boundry Fencing

Build & Place Bleachers

Sod & Sprinkler Heads

17-Oct-22, Field 2

Rough Grading

Utillity Rough-In

Elecrtical Rough-In

Landscape Rough-In

Dugout Foundations

Erect Dugout
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19-Dec-22, Phase 2 - Main Project

19-Dec-22, Communtiy Building

Plumbing Accesories

Div 10

Interior Paint/Finishes
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A1660 Site Concrete 7 7 11-Aug-22 19-Aug-22

A1670 Fine Grading 4 4 22-Aug-22 25-Aug-22

A1680 Dig/Place LPFs 5 5 22-Aug-22 26-Aug-22

A1690 Set LPs & Pull Wire 3 3 29-Aug-22 31-Aug-22

A1700 Boundry Fencing 10 10 01-Sep-22 15-Sep-22

A1710 Build & Place Bleachers 7 7 16-Sep-22 26-Sep-22

A1720 Sod & Sprinkler Heads 10 10 04-Oct-22 17-Oct-22

Field 3Field 3 71 71 08-Jul-22 17-Oct-22

A1730 Rough Grading 3 3 08-Jul-22 12-Jul-22

A1740 Utillity Rough-In 5 5 19-Jul-22 25-Jul-22

A1750 Elecrtical Rough-In 5 5 26-Jul-22 01-Aug-22

A1760 Landscape Rough-In 5 5 02-Aug-22 08-Aug-22

A1770 Dugout Foundations 3 3 09-Aug-22 11-Aug-22

A1780 Erect Dugout 4 4 12-Aug-22 17-Aug-22

A1790 Site Concrete 7 7 18-Aug-22 26-Aug-22

A1800 Fine Grading 4 4 29-Aug-22 01-Sep-22

A1810 Dig/Place LPFs 5 5 29-Aug-22 02-Sep-22

A1820 Set LPs & Pull Wire 3 3 06-Sep-22 08-Sep-22

A1830 Boundry Fencing 10 10 09-Sep-22 22-Sep-22

A1840 Build & Place Bleachers 7 7 23-Sep-22 03-Oct-22

A1850 Sod & Sprinkler Heads 10 10 04-Oct-22 17-Oct-22

Field 4Field 4 78 78 13-Jul-22 31-Oct-22

A1860 Rough Grading 3 3 13-Jul-22 15-Jul-22

A1870 Utillity Rough-In 5 5 26-Jul-22 01-Aug-22

A1880 Elecrtical Rough-In 5 5 02-Aug-22 08-Aug-22

A1890 Landscape Rough-In 5 5 09-Aug-22 15-Aug-22

A1900 Dugout Foundations 3 3 16-Aug-22 18-Aug-22

A1910 Erect Dugout 4 4 19-Aug-22 24-Aug-22

A1920 Site Concrete 7 7 25-Aug-22 02-Sep-22

A1930 Fine Grading 4 4 06-Sep-22 09-Sep-22

A1940 Dig/Place LPFs 5 5 06-Sep-22 12-Sep-22

A1950 Set LPs & Pull Wire 3 3 13-Sep-22 15-Sep-22

A1960 Boundry Fencing 10 10 16-Sep-22 29-Sep-22

A1970 Build & Place Bleachers 7 7 30-Sep-22 10-Oct-22

A1980 Sod & Sprinkler Heads 10 10 18-Oct-22 31-Oct-22

Field 5Field 5 85 85 18-Jul-22 14-Nov-22

A1990 Rough Grading 3 3 18-Jul-22 20-Jul-22

A2000 Utillity Rough-In 5 5 02-Aug-22 08-Aug-22

A2010 Elecrtical Rough-In 5 5 09-Aug-22 15-Aug-22

A2020 Landscape Rough-In 5 5 16-Aug-22 22-Aug-22

A2030 Dugout Foundations 3 3 23-Aug-22 25-Aug-22

A2040 Erect Dugout 4 4 26-Aug-22 31-Aug-22

A2050 Site Concrete 7 7 01-Sep-22 12-Sep-22

A2060 Fine Grading 4 4 13-Sep-22 16-Sep-22

A2070 Dig/Place LPFs 5 5 13-Sep-22 19-Sep-22

A2080 Set LPs & Pull Wire 3 3 20-Sep-22 22-Sep-22

May Jun Jul Aug Sep Oct Nov Dec

2022

Site Concrete

Fine Grading

Dig/Place LPFs

Set LPs & Pull Wire

Boundry Fencing

Build & Place Bleachers

Sod & Sprinkler Heads

17-Oct-22, Field 3

Rough Grading

Utillity Rough-In

Elecrtical Rough-In

Landscape Rough-In

Dugout Foundations

Erect Dugout

Site Concrete

Fine Grading

Dig/Place LPFs

Set LPs & Pull Wire

Boundry Fencing

Build & Place Bleachers

Sod & Sprinkler Heads

31-Oct-22, Field 4

Rough Grading

Utillity Rough-In

Elecrtical Rough-In

Landscape Rough-In

Dugout Foundations

Erect Dugout

Site Concrete

Fine Grading

Dig/Place LPFs

Set LPs & Pull Wire

Boundry Fencing

Build & Place Bleachers

Sod & Sprinkler Heads

14-Nov-22, Field 5

Rough Grading

Utillity Rough-In

Elecrtical Rough-In

Landscape Rough-In

Dugout Foundations

Erect Dugout

Site Concrete

Fine Grading

Dig/Place LPFs

Set LPs & Pull Wire
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A2090 Boundry Fencing 10 10 23-Sep-22 06-Oct-22

A2100 Build & Place Bleachers 7 7 07-Oct-22 17-Oct-22

A2110 Sod & Sprinkler Heads 10 10 01-Nov-22 14-Nov-22

ParkingParking 141 141 18-Apr-22 04-Nov-22

A2550 Dont Forget the Shed! 5 5 18-Apr-22 22-Apr-22

Lot 1Lot 1 56 56 21-Jul-22 07-Oct-22

A2190 Rough Grade 3 3 21-Jul-22 25-Jul-22

A2150 U.G. Electrical Rough-In 5 5 26-Jul-22 01-Aug-22

A2160 Set LPBs 5 5 02-Aug-22 08-Aug-22

A2120 U.G. Utility Rough-In 5 5 09-Aug-22 15-Aug-22

A2170 Hang LPs 2 2 09-Aug-22 10-Aug-22

A2200 Place C&G 10 10 13-Sep-22 26-Sep-22

A2180 Landscape Sleeving 2 2 27-Sep-22 28-Sep-22

A2220 Fine Grade 3 3 29-Sep-22 03-Oct-22

A2210 Base Course 2 2 04-Oct-22 05-Oct-22

A2230 Asphat Placement 2 2 06-Oct-22 07-Oct-22

Lot 2Lot 2 63 63 26-Jul-22 21-Oct-22

A2240 Rough Grade 3 3 26-Jul-22 28-Jul-22

A2250 U.G. Utility Rough-In 5 5 29-Jul-22 04-Aug-22

A2260 U.G. Electrical Rough-In 5 5 29-Jul-22 04-Aug-22

A2270 Set LPBs 5 5 05-Aug-22 11-Aug-22

A2290 Hang LPs 2 2 12-Aug-22 15-Aug-22

A2280 Place C&G 10 10 27-Sep-22 10-Oct-22

A2300 Landscape Sleeving 2 2 11-Oct-22 12-Oct-22

A2310 Fine Grade 3 3 13-Oct-22 17-Oct-22

A2320 Base Course 2 2 18-Oct-22 19-Oct-22

A2330 Asphat Placement 2 2 20-Oct-22 21-Oct-22

Lot 3Lot 3 70 70 29-Jul-22 04-Nov-22

A2340 Rough Grade 3 3 29-Jul-22 02-Aug-22

A2360 U.G. Electrical Rough-In 5 5 03-Aug-22 09-Aug-22

A2350 U.G. Utility Rough-In 5 5 05-Aug-22 11-Aug-22

A2370 Set LPBs 5 5 10-Aug-22 16-Aug-22

A2390 Hang LPs 2 2 17-Aug-22 18-Aug-22

A2380 Place C&G 10 10 11-Oct-22 24-Oct-22

A2400 Landscape Sleeving 2 2 25-Oct-22 26-Oct-22

A2410 Fine Grade 3 3 27-Oct-22 31-Oct-22

A2420 Base Course 2 2 01-Nov-22 02-Nov-22

A2430 Asphat Placement 2 2 03-Nov-22 04-Nov-22

Close OutClose Out 20 20 20-Dec-22 18-Jan-23

A2130 Punchlist/Close Outs 20 20 20-Dec-22 18-Jan-23

May Jun Jul Aug Sep Oct Nov Dec

2022

Boundry Fencing

Build & Place Bleachers

Sod & Sprinkler Heads

04-Nov-22, Parking

Dont Forget the Shed!

07-Oct-22, Lot 1

Rough Grade

U.G. Electrical Rough-In

Set LPBs

U.G. Utility Rough-In

Hang LPs

Place C&G

Landscape Sleeving

Fine Grade

Base Course

Asphat Placement

21-Oct-22, Lot 2

Rough Grade

U.G. Utility Rough-In

U.G. Electrical Rough-In

Set LPBs

Hang LPs

Place C&G

Landscape Sleeving

Fine Grade

Base Course

Asphat Placement

04-Nov-22, Lot 3

Rough Grade

U.G. Electrical Rough-In

U.G. Utility Rough-In

Set LPBs

Hang LPs

Place C&G

Landscape Sleeving

Fine Grade

Base Course

Asphat Placement
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Sod & Sprinkler Heads

18-Jan-23, Close Out

Punchlist/Close Outs
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